Introduce a play-
based learning
pedagogy at P3 and

embed the
approach in P1 &P2.

New play progression
planners introduced at P1-
P3.

Free flow afternoons to
make use of all resources
and space.

Develop a
consistent
approach to

learning and
teaching across all
stages.

Refreshed Teaching and
Learning Position statement
with a focus on consistency

across all stages.

Build confidence in
the delivery of

STEM activities,
with a focus on
Science.

STEM coordinator to attend
2 residentials, then train
staff on effective classroom
delivery.

Explore SLC Pedagogy
Palette to enhance teaching
and learning.

Outdoor reading area to
promote free play and
enjoyment during break
times.

Team teaching opportunities
with STEM Mentor to
maximise impact on

learners.

Pupil involvement in “What
a good lesson looks like”
materials.

Introduce a play-based
learning pedagogy at P3 and
embed the approach in P1
&P2.

Focus on teaching,
learning &
assessment of

nhumeracy from
P4-7.

Our School
Improvement Plans
for 2023-2024

Work in partnership with
colleagues in the Learning
community.

Pupil STEM ambassadors to
promote new initiative.

Participate in SSERC PCP
initiative to improve staff
skills and knowledge.

Peer visits to develop pupil
and staff skills.

Parent Engagement Event
in Term 1 to showcase
ways we learn in Blacklaw
Primary.

Use active approaches to
increase engagement and
attainment.

Introduce MALT assessments
from P4-P7.

More parent led clubs to
increase engagement and
maintain high levels of
attendance.

Work with parents
to improve
participation levels

for targeted
learners.

Stay and Play workshops for
parents and children to
work together.

Staff resource bank to
promote a consistent
approach to active

nhumeracy.

Make our Clothing Swap
Shop more accessible for
parents.

World of Work event with
parental involvement to
promote STEM careers.




